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Presidential Memo on the Importance of E-Government
Memorandum for the Heads of Executive Departments and Agencies

gPaolicy in Focus: Technology

SUBJECT: Electronic Gowvernment's Role in Implementing the President's Management Agenda

My Administration's vision for Government reform is guided by three principles. Gowvernment
should be citizen-centered, results-oriented, and market-based. These principles have been
woven into the five Government-wide reform goals outlined in my Administration's
Management Agenda: strategic management of human capital, budget and perfarmance
integration, campetitive sourcing, expanded use of the internet and computer resources o
provide Government services {Electronic-Government or E-Government), and improved
financial management. Effective implementation of E-Government is impartant in making
Government more responsive and cost-effective,

Our success depends on agencies working as 3 team across traditional boundaries to better
serve the American people, focusing on citizens rather than individual agency needs. I thank
agencies who have actively engaged in cross-agency teamwark, using E-Government to
create more cost-effective and efficient ways to serve citizens, and I urge others to follow
their lead.

GEORGE W, BUSH J



The Federal CIO Councll

E-Government Portfolio Steering
Committees (G2B, G2C, G2G, IEE)

Ihree Standing Committees
Workforce and Human Capital for IT
Best Practices
Government-wide Architecture Framework

E-gevernment Cooerdinator
Securnty Liaisen
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‘ 3 OFFICE OF MANAGEMENT AND BUDGET
(=3 E:{;p WASHINGTON. D.C. 20503
FOR IMMEDIATE RELEASE 2002-50

July 24, 2002

OMB Releases New Business Reference Model to Improve Agency Management

Early Application Crincal wo Ciizen Service

WASHINGTON, D.C. — The Ofhice of Management and Budget (OMB) Federal Enterprise
Architecture Program Management Otfhce today launched the Federal Enterprise Architecture
Business Reference Model, the first component of the Architecture, an analytical tool that will
help federal agencies responsibly and accurately plan and budget for their capital investments,
mmitially for intormation technology (17, The Business Relerence Muodel provides a common
understanding of the federal Government’s business operations. A background summary
follows, as does a high-level representation of the model.

“The Federal Enterpnise Architecture, as the name suggests, provides a foundation for the
effective implementation of the President’s agenda,” said Mark Forman, Associate Director for
Information Technology and E-Government. At its core, E-Government will make the
oovernment more cost effective and responsive to citizens’ needs. lts apphications are
widespread and important, and include support for homeland secunty and other cntical business
areas ol the government.

“This 15 a quantum leap for the federal government's ability to focus imvestments on delivering
better results for the citizen, and to avoid the overlap and duplication found by last year's E-
CGovernment Task Force. For the first time, this tool provides us with the capability to look
across agencies and identify high-payotl opportunities for applying I'T and management reforms,
and for taxpayers to get the best return on their money.”
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The Federal Enterprise Architecture
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eLines of Business complete (v1.0)

eAgencies
eCustomers/Partners

eGovernment-wide Performance Measures & Outcomes
eLine of Business-Specific Performance Measures & Outcomes

*Business-focused Data Standardization
*Cross-Agency Information Exchanges

-Capabilities (Sept ‘02)

eFunctionality

*IT Services
-Standards (Sept ‘02)




Government to Citizen
eRecreation One-Stop
«Eligibility Assistance Online
*Online Access for Loans
*USA Service

eEZ Tax Filing

Government to Business

*Online Rulemaking Management
=Expanding Tax Products for Businesses
eFederal Asset Sales

e|International Trade Process Streamlining

*One-Stop Business Compliance
Information

Addressing Barriers to E-Gov Success

<E-Authentication and Digital Signature
eFederal Architecture

Government to Government
eGeospatial Information One-Stop
eE-Grants

eDisaster Assistance and Crisis Response

*\Wireless Networks for Emergency
Communications

Internal Efficiency and Effectiveness
eE-Training

eRecruiting One-Stop

eEnterprise Human Resources

*E-Travel

eIntegrated Acquisition

eE-Records Management

ePayroll Processing

Business Case Only

eConsolidated Health
Informatics

eE-Vital



Recent Successes
Government to Citizen

eRecreation One-Stop
eRevised Recreation.gov deployed
eFirst version of Volunteer.gov online

«Eligibility Assistance Online (GovBenefits.gov)
eLaunched 55 programs in April

By July; Expand to 85 programs including the
September 11th Victims Compensation Fund

eEZ Tax Filing

eNegotiations in progress with industry to make filing
of income tax returns on the internet, free of charge



Recent Successes

Government to Business
Online Rulemaking Management

NARA and the Department of Labor have provided funding
to help accomplish Initiative goals for Online Rulemaking

eOne-Stop Business Compliance

Negotiated co-sponsorship agreements with Cornell and
Martindale Hubbell for access to legal and regulatory
Information. Created E-Gov office in Small Business
Administration



Recent Successes

Government to Government

E-grants

Successful pilot underway to create simplified, unified way
for citizens to find federal grant money via the Internet.



Recent Successes

Internal Efficiency and Effectiveness

E-Training

WwWw.golearn.gov successfully launched on
July 23, 2002 and will provide dozens of
training opportunities to government
employees online.



President’s
Management
Agenda

1. Strategic Human Capital
Management

2. Competitive Sourcing

3. E-Government

4. Improve Fin Mgmt

5. Budget & Performance
Integration

Initiatives
approved by
OMB

1. Investment Portfolio
2.Development of
Proposed EA Timeline

3. Wireless Initiative

4. IRS Expanded
Electronic Tax Products for
Businesses

5. IRS E-Z Tax Filing

6. IRS Extension of Filing
date for e-filers

Treasury Enterprise IT
Plan

1. Support the President’s Management
Agenda, (E-Z Tax, Wage & Tax Reporting,
Wireless)

2. Support the Federal CIO Council

3. Strengthen Security and Readiness Programs
(Disaster Backup and Recovery)

4. Improve Departmental Offices IT Systems
5. Development & deployment of enterprise
solutions

6. Workforce Planning

7. Strengthen Internal Management Controls &
Audit Resolutions

8. Support Fair Act

9. Government Paperwork Elimination Act
(GPEA)

10. Economic Decision Support System




reasury’s Progress or
















Efforts
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Issues for Industry

Competitive Sourcing

*EXxisting Government Staff and
Resources

«Continuity of Operations for Business









